FACILITY SERVICES

SL1:  Meet or exceed the following standards – 

· Janitorial: All spaces receive services consistent with industry benchmarks for similar type spaces.  Generally all spaces are cleaned daily except for operational or industrial activities (Port Ops facility).  Floors are shampooed or re-waxed and windows are cleaned four times per year.

· Grounds Maintenance: Vegetation height does not exceed 4-5” in improved areas.  Undesired vegetation is controlled, litter is removed and edged appearance is maintained.  Thatching, aerating, fertilizing, top dressing and over seeding are performed in prestige areas.  Shrubs and hedges trimmed to maintain a neat appearance.

· Refuse Collection/Recycling (*): All dumpsters are emptied on an optimized schedule.  Pickups are scheduled at the minimum number that will prevent dumpster overflow.  Recycling performed to reduce solid waste volume.

· Street Sweeping and Snow Removal: Primary roads are swept every two weeks, secondary roads and parking lots are swept monthly.  Primary roads sanded and salt trucks staged prior to expected events.  All roads cleared within 12 hours of snow event.

· Pest Control: Perform all surveillance and treatment IAW DoD guidelines.

SL2:  Execute the mission at the below reduced standards – 

· Janitorial: Child Development Centers, patient treatment areas in medical facilities, classrooms, locker rooms and restrooms are cleaned daily.  Other spaces are cleaned and trash removed twice weekly vice daily.  Floors are shampooed or re-waxed and windows are cleaned two times per year vice four times.

· Grounds Maintenance: Vegetation height does not exceed 6-7” in improved areas other than prestige areas, which remain 4-5”.  Grass cuttings will remove 2/3 of the blade height adversely affecting the health and longevity of the grass.  Restoration costs ultimately result when turf re-establishment becomes necessary.

· Refuse Collection/Recycling (*): All dumpsters are emptied on an optimized schedule.  Pickups are scheduled at the minimum number that will prevent dumpster overflow.  Recycling performed to reduce solid waste volume.

· Street Sweeping and Snow Removal: Primary roads, secondary roads and parking lots are swept monthly.  Primary roads sanded and salt trucks staged prior to expected events.  All primary roads cleared within 12 hours of event.  Secondary roads cleared within 36 hours of snow event.

· Pest Control: Perform all surveillance and treatment IAW DoD guidelines but delete weed control.

SL3:  Execute the mission at significantly reduced standards as outlined below  – 

· Janitorial: Child Development Centers, patient treatment areas in medical facilities, classrooms, locker rooms and restrooms are cleaned daily. Other spaces are cleaned and trash removed weekly vice daily.  Floors are shampooed or re-waxed and windows are cleaned yearly vice four times yearly.  Service life of flooring is degraded.  Some MILPERS & CIVPERS effort required to maintain minimal cleanliness standards.

· Grounds Maintenance: Edging eliminated from non-prestige areas.  Thatching, aerating, fertilizing, top dressing and over seeding are eliminated from prestige areas.  Some MILPERS costs result from maintenance of critical areas.  Base appearance significantly impacted.

· Refuse Collection/Recycling (*): All dumpsters are emptied on an optimized schedule.  Pickups are scheduled at the minimum number that will prevent dumpster overflow.  Recycling performed to reduce solid waste volume.

· Street Sweeping and Snow Removal: Primary roads are swept monthly, secondary roads and parking lots are swept every two months.  Sanding or salting commences after start of event.  All primary roads cleared within 24 hours of event.  Secondary roads cleared within 48 hours of snow event.

· Pest Control: Perform all surveillance and treatment IAW DoD guidelines but delete weed control, and turf and ornamental pest control.
SL4:  Mission requirements will not be met, based on outlined standards below  – 

· Janitorial: Child Development Centers, patient treatment areas in medical facilities, classrooms, locker rooms and restrooms are cleaned daily.  Janitorial services are minimized or eliminated in other spaces.  MILPERS & CIVPERS effort required for ‘must’ cleaning of workspaces.

· Grounds Maintenance: No services performed other than mowing.  MILPERS effort required for maintenance of shrubs, hedges and plant beds.  Base appearance degraded to unacceptable levels.

· Refuse Collection/Recycling (*): All dumpsters are emptied on an optimized schedule.  Pickups are scheduled at the minimum number that will prevent dumpster overflow.  Recycling performed to reduce solid waste volume.

· Street Sweeping and Snow Removal: No street sweeping.  Primary roads cleared within 24 hours of snow event.  Secondary roads cleared within 72 hours of snow event.

· Pest Control: Perform no surveillance; provide pest control treatment based on occupant complaint.
* Note: Only one service level for Refuse Collection/Recycling.  This is the minimum capability required to meet mission, environmental, health and safety requirements.

