Fleet and Family Support
Service Level Descriptors

· SL 1:  Staffed, trained, qualified and equipped to provide all (90-100%) deployment readiness, crisis response, and career support and retention programs and services in a timely manner to all eligible beneficiaries and in accordance with Public Law and DOD directives.

· SL 2:  Staffed, trained, qualified and equipped to provide most (80-90%) deployment readiness, crisis response, and career support and retention programs and services to most eligible beneficiaries and in accordance with Public Law and DOD directives.  Impact:
· Reduced flexibility in the delivery and timeliness of programs and services.

· Reduction in available material, equipment and supplies for program delivery.

· Priority for active duty, with limited services to family members and other beneficiaries.

· Limited surge capability. 

· Limited employee training opportunities needed to maintain current licensure, update practices, meet new legal requirements  

· SL3:  Staffed, trained, qualified and equipped to provide some (70-80%) deployment readiness, crisis response and career support and retention programs and services to some eligible beneficiaries and in accordance with Public Law, and limited prevention education, spouse employment, personal financial management, mobilization, routine clinical or casualty/disaster response programs.  Continue to meet minimum requirements of Public Law and DOD directives.  Impact:

· Increased risk of critical incidents – suicides, homicides, fatalities.

· Delayed response to command needs.

· No individual assistance for personal financial management and spouse employment.

· Return and reunion available only at command expense.

· Mobilization and casualty/disaster response provided at expense of other programs.

· No routine clinical counseling; active duty only.

· Classes and services offered less frequently. 

· Contracted services in jeopardy.

· Continued degradation in the quality of the service provided.

· Minimum surge capability.

· Limited employee training opportunities needed to maintain current licensure, update practices, meet new legal requirements  
· SL 4:  Staffing, training, qualifications and equipment (below 70%) are inadequate to meet the full requirements of Public Law and DOD directives for all required programs and services.   DOD funded programs and services continue, but with limited scope.  Remaining programs and services available for active duty only.  Impact:

· Unable to fully support mission readiness.

· Limited RAP, TAMP, and FAP available as DOD programs.

· Only emergency counseling services provided.

· Discontinue spouse employment programs, PFM and life skills education.

· Family issues not solved = impact on recruitment, readiness and retention.

· Referral to community services if available.   

· Serious degradation in quality of service.  

· Loss of immediate support/capability to command leaders and military members.

· Loss of surge capability (e.g. mobilization support)

· Increased burden on Chaplains, BUMED, and local community.

· Does not fully comply with Public Law requirements for program availability.

· Increased risk to the Navy, to our Sailors and their families; costs transfer to Sailors.
