Federal Fire Service Level Descriptors2003 Proposed Service Level Descriptors

· SL1  Full organic capability to prevent, control and extinguish the types of fires as required by individual installation mission and environment.  All Navy Fire programs (incl. preventive maintenance, training, public education, prevention, EMS Support* and WMD/HAZMAT) are in accordance with applicable standards, instructions and laws. 

· Performance Indicators:




SL1


% Down time - front line vehicles



<1%



% Authorized billets certified




90%




First vehicle time to respond to structures


4 min/90%



Remaining vehicles
time to respond to structures


8 min



Time to respond to announced crash



< 60 sec



% of alarms processed within 60 seconds


100%



% of building inspections conducted



100%

* The term “EMS Support” throughout this brief does not include ambulance services

2003 Proposed Service Level Descriptors

· SL2  Degradation of overall fire program and potential for negative impact on Navy mission. Requirements of DODI 6055.6 are not fully met. Reductions in service include:  required building inspections not completed, equipment replacement not in accordance with life cycle replacement program, some vehicle preventive maintenance deferred. 

· Performance Indicators:




SL2


% Down time - front line vehicles


 
 6%



% Authorized billets certified




80%




 First vehicle time to respond to structures 


5 min/90%



 Remaining vehicles time to respond to structures


8 min



Time to respond to announced crash



60-75 sec 
% of alarms processed within 60 seconds


95%



% of building inspections conducted



90%

· Impacts:

· Reduced inspections -  increased fire risk

· Equipment replacement - safety and reliability

2003 Proposed Service Level Descriptors

· SL3  Significant degradation of overall fire program with negative impact on Navy mission.  Reduction/elimination of: preventive maintenance, training, public education, prevention, EMS Support and WMD/HAZMAT.  Basic structural, shipboard, crash, and munitions response largely intact.

· Performance Indicators:




SL3


% Down time - front line vehicles



15%



% Authorized billets certified




70%




First vehicle time to respond to structures 


6 min/90%



Remaining vehicles time to respond to structures


8 min



Time to respond to announced crash



76-120 sec



% of alarms processed within 60 seconds


90%



% of building inspections conducted



80%

· Impacts:

· Increased risk and liability

· Significant overtime expenditures - QOL, service quality, labor relations

· Significant reliance on mutual aid

2003 Proposed Service Level Descriptors

· SL4  Cannot meet Navy mission requirements.  Mission Commanders significantly impacted by emergency response capabilities. Significantly increased risk and associated liability. Unable to provide adequate response.

· Performance Indicators:




SL4


% Down time - front line vehicles



>15%



% Authorized billets certified




<70%




 First vehicle time to respond to structures 


>6 min/90%



 Remaining vehicles time to respond to structures


8 min



Time to respond to announced crash



>120 sec



% of alarms processed within 60 seconds


<90%




% of building inspections conducted



<80%

· Impacts:

· Default of basic structural, shipboard, munition and crash response

· Can not support Navy mission requirements

· Significant increased risks/liability

