MWR SERVICE LEVEL DESCRIPTORS

FITNESS, SPORTS, AQUATICS PROGRAMS

SL 1:

•
•PROGRAMS PROVIDED AT 90% OR GREATER THAN NAVY-WIDE MWR GOALS

•REPLACEMENT OF FITNESS EQUIPMENT EXCEEDS 20% OF TOTAL VALUE PER YEAR

•CARDIOVASCULAR EQUIPMENT UPTIME EXCEEDS 94%.

•
SL 2:

•
•PROGRAMS REDUCED BY 10 TO 20%

•REPLACEMENT OF FITNESS EQUIPMENT REDUCED TO 14 TO 18% OF TOTAL VALUE PER YEAR

•CARDIOVASCULAR EQUIPMENT UPTIME REDUCED TO 93%

SL 3:
•
•PROGRAMS REDUCED BY 20 TO 40%

•REPLACEMENT OF FITNESS EQUIPMENT REDUCED TO 10 TO 14% OF TOTAL VALUE PER YEAR

•CARDIOVASCULAR EQUIPMENT UPTIME REDUCED TO 91 TO 93%


SL 4:


•PROGRAMS REDUCED BY 40% OR MORE

•REPLACEMENT OF FITNESS EQUIPMENT REDUCED TO LESS THAN 10% OF  TOTAL VALUE PER YEAR

•CARDIOVASCULAR EQUIPMENT UPTIME REDUCED TO LESS THAN 91%

SINGLE SAILOR PROGRAM

SL 1:


•PROGRAM PROVIDED AT 90% OR GREATER THAN NAVY-WIDE GOALS

•LIBERTY CENTER HOURS AT 90 HOURS PER WEEK OR GREATER

•REPLACEMENT OF LIBERTY CENTER EQUIPMENT IS ABOVE 20% OF TOTAL VALUE PER YEAR


SL 2:

•
•PROGRAM REDUCED IN SCOPE BY 10 TO 20%

•LIBERTY CENTER HOURS REDUCED TO 70 TO 90 HOURS PER WEEK

•REPLACEMENT OF LIBERTY CENTER EQUIPMENT REDUCED TO 14 TO 18% OF TOTAL VALUE PER YEAR

SL 3:

•PROGRAM REDUCED IN SCOPE BY 20 TO 40%

•LIBERTY CENTER HOURS REDUCED TO 50 TO 70 HOURS PER WEEK 

•REPLACEMENT OF LIBERTY CENTER EQUIPMENT REDUCED TO 10 TO 14% OF TOTAL VALUE PER YEAR


SL 4:

•
•PROGRAM REDUCED IN SCOPE BY 40% OR MORE

•LIBERTY CENTER HOURS REDUCED TO LESS THAN 50 HOURS PER WEEK

•REPLACEMENT OF LIBERTY CENTER EQUIPMENT REDUCED TO LESS THAN 10% OF TOTAL VALUE PER YEAR

FLEET MOPIX (Afloat Movies) PROGRAM

SL 1:

•
•NEW MOVIE RELEASES SHIPPED PER MONTH ABOVE 90% OF PROGRAM GOAL

•MONTHLY SHIPMENTS GREATER THAN 90% OF PROGRAM GOAL

•REPLACEMENT OF CINEMA AT SEA INITIATIVE (CASI) EQUIPMENT IS GREATER THAN 22.5% OFF TOTAL VALUE PER YEAR

•
SL 2:

•
•NEW MOVIE RELEASES SHIPPED PER MONTH REDUCED TO 70 TO 90% OF PROGRAM GOAL

•MONTHLY SHIPMENTS REDUCED TO 70 TO 90% OF PROGRAM GOAL

•REPLACEMENT OF CINEMA AT SEA INITIATIVE (CASI) EQUIPMENT REDUCED TO 17.5 TO 22.5% OF TOTAL VALUE PER YEAR

SL 3:

•NEW MOVIE RELEASES SHIPPED PER MONTH REDUCED TO 50 TO 70% OF PROGRAM GOAL

•MONTHLY SHIPMENTS REDUCED TO 50 TO 70% OF PROGRAM GOAL

•REPLACEMENT OF CINEMA AT SEA INITIATIVE (CASI) EQUIPMENT REDUCED TO 12.5 TO 17.5% OFF TOTAL VALUE PER YEAR


SL 4:

•
•NEW MOVIE RELEASES SHIPPED PER MONTH REDUCED TO LESS THAN 50% OF PROGRAM GOAL

•MONTHLY SHIPMENTS REDUCED TO 50% OF PROGRAM GOAL

•REPLACEMENT OF CINEMA AT SEA INITIATIVE (CASI) EQUIPMENT REDUCED TO 12.5 OF TOTAL VALUE PER YEAR

LIBRARIES

SL 1:

•
•MAIN LIBRARY HOURS AT BASES WITH OVER 3,000 SERVED AT GREATER THAN 60 HOURS PER WEEK WITH MORE THAN 30% OF THOSE HOURS DURING EVENINGS/WEEKENDS

•REPLACEMENT OF LIBRARY EQUIPMENT ABOVE 20% TOTAL VALUE PER YEAR

•COMPLIANCE WITH REQUIRED LIBRARY MATERIALS COLLECTIONS ABOVE 90%

•
SL 2:

•
•MAIN LIBRARY HOURS AT BASES WITH OVER 3,000 SERVED REDUCED TO LESS THAN 60 HOURS PER WEEK WITH LESS THAN 30% OF THOSE HOURS DURING EVENINGS/WEEKENDS (LESS THAN 40 HOURS FOR SMALL BASES)

•REPLACEMENT OF LIBRARY EQUIPMENT REDUCED TO 14 TO 18% OF TOTAL VALUE PER YEAR

•COMPLIANCE WITH REQUIRED LIBRARY MATERIALS COLLECTIONS REDUCED TO 70 TO 90%

SL 3:
•MAIN LIBRARY HOURS AT BASES WITH OVER 3,000 SERVED REDUCED TO LESS THAN 60 HOURS PER WEEK WITH LESS THAN 30% OF THOSE HOURS DURING EVENINGS/WEEKENDS (LESS THAN 40 HOURS FOR SMALL BASES)

•NO PERMANENT STAFF MEMBER ON DUTY ON WEEKENDS

•REPLACEMENT OF LIBRARY EQUIPMENT REDUCED TO 10 TO 14% OF TOTAL VALUE PER YEAR

•COMPLIANCE WITH REQUIRED LIBRARY MATERIALS COLLECTIONS REDUCED TO 70 TO 90%

•
SL 4:

•MAIN LIBRARY HOURS AT BASES WITH OVER 3,000 SERVED REDUCED TO LESS THAN 40 HOURS PER WEEK WITH LESS THAN 30% OF THOSE HOURS DURING EVENINGS/WEEKENDS (LESS THAN 40 HOURS FOR SMALL BASES)

•NO PERMANENT STAFF MEMBER ON DUTY ON EVENINGS OR WEEKENDS

•REPLACEMENT OF LIBRARY EQUIPMENT REDUCED TO LESS THAN 10% OF TOTAL VALUE PER YEAR

•COMPLIANCE WITH REQUIRED LIBRARY MATERIALS COLLECTIONS REDUCED TO 70%

OUTDOOR RECREATION PROGRAM
SL 1:

•
•OUTDOOR RECREATION PROGRAMS OFFERED AT 90% OR GREATER OF THE NAVY-WIDE GOALS

•OUTDOOR RECREATION MARKETING AT 90% OR GREATER OF REQUIREMENT

•REPLACEMENT OF OUTDOOR RECREATION EQUIPMENT ABOVE 20% OF TOTAL VALUE PER YEAR


SL 2:

•
•OUTDOOR RECREATION PROGRAMS OFFERED REDUCED IN SCOPE AND QUALITY BY 10% TO 20%

•OUTDOOR RECREATION MARKETING REDUCED IN SCOPE BY 10 TO 20% 

•REPLACEMENT OF OUTDOOR RECREATION EQUIPMENT REDUCED BY TO 14 TO 18% OF TOTAL VALUE PER YEAR

SL 3:
•
•OUTDOOR RECREATION PROGRAMS REDUCED IN SCOPE AND QUALITY BY 20 TO 40% 

•OUTDOOR RECREATION MARKETING REDUCED IN SCOPE BY 20 TO 40%

•REPLACEMENT OF OUTDOOR RECREATION EQUIPMENT REDUCED TO 10 TO 14% OF TOTAL VALUE PER YEAR


SL 4:

•
•OUTDOOR RECREATION PROGRAMS OFFERED REDUCED IN SCOPE AND QUALITY BY 40% OR GREATER 

•OUTDOOR RECREATION MARKETING REDUCED IN SCOPE 40% OR GREATER

•REPLACEMENT OF OUTDOOR RECREATION EQUIPMENT REDUCED TO LESS THAN 10% OF TOTAL VALUE PER YEAR

YOUTH AND SCHOOL AGE CARE (SAC) PROGRAMS

SL 1:

•
•YOUTH/SAC PROGRAMS FOR AGES 6 TO 12, PRE-TEENS, AND FOR TEENS ACTIVELY USE BOYS AND GIRLS CLUB PROGRAMS AS REQUIRED IN STANDARDS INCLUDING A WRITTEN STRATEGY

•REPLACEMENT OF YOUTH/SAC EQUIPMENT ABOVE 20% OF TOTAL VALUE PER YEAR

•
SL 2:

•
•YOUTH/SAC PROGRAMS FOR AGES 6 TO 12, PRE-TEENS, AND FOR TEENS ACTIVELY USE BOYS AND GIRLS CLUB PROGRAMS AS REQUIRED IN STANDARDS, BUT WITHOUT A WRITTEN STRATEGY

•REPLACEMENT OF YOUTH/SAC EQUIPMENT REDUCED TO 14 TO 18% OF TOTAL VALUE PER YEAR

SL 3:
•
•YOUTH/SAC PROGRAMS FOR AGES 6 TO 12, PRE-TEENS, AND FOR TEENS USE BOYS AND GIRLS CLUB PROGRAMS AS REQUIRED IN STANDARDS, BUT ONLY SPORADICALLY

•REPLACEMENT OF YOUTH/SAC EQUIPMENT REDUCED TO 10 TO 14% OF TOTAL VALUE PER YEAR


SL 4:

•
•YOUTH/SAC PROGRAMS FOR AGES 6 TO 12, PRE-TEENS, AND FOR TEENS ABLE TO PLACE LITTLE EMPHASIS ON USE OF BOYS AND GIRLS CLUB PROGRAMS AS REQUIRED IN STANDARDS 

•REPLACEMENT OF YOUTH/SAC EQUIPMENT REDUCED TO LESS THAN 10% OF TOTAL VALUE PER YEAR

INFORMATION, TICKETS, AND TOURS (ITT) PROGRAM

SL 1:

•
•TOUR PROGRAMS ABOVE 90% OF PROGRAM SCOPE

•ITT MARKETING ELEMENTS ABOVE 90% OF PROGRAM SCOPE

•REPLACEMENT OF ITT EQUIPMENT GREATER THAN 20% OF TOTAL VALUE PER YEAR


SL 2:

•
•TOUR PROGRAMS REDUCED IN SCOPE BY 10 TO 20%

•ITT MARKETING ELEMENTS REDUCED IN SCOPE BY 10 TO 20%

•REPLACEMENT OF ITT EQUIPMENT REDUCED TO 14 TO 18% OF TOTAL VALUE PER YEAR

SL 3:
•
•TOUR PROGRAMS REDUCED IN SCOPE BY 20 TO 40%

•ITT MARKETING ELEMENTS REDUCED IN SCOPE BY 20 TO 40%

•REPLACEMENT OF ITT EQUIPMENT REDUCED TO 10 TO 14% OF TOTAL VALUE PER YEAR

•
SL 4:

•
•TOUR PROGRAMS REDUCED IN SCOPE BY 40% OR MORE

•ITT MARKETING ELEMENTS REDUCED IN SCOPE BY 40% OR MORE

•REPLACEMENT OF ITT EQUIPMENT REDUCED TO LESS THAN 10% OF TOTAL VALUE PER YEAR

