The following are the proposed Service Level definitions:

Warehousing

SL1
Possesses required resources and expertise to execute the full mission and meet or exceed standards for material receipt and issue processing. 

Issues processing – requisition input to proof of shipment/delivery

· NAMP – 99% within 1 hour for issue priority group (IPG) I, 2 hours for IPG II, and 24 hours for IPG III

· UMMIPS – 99% within 2 days for IPG I, 3 days for IPG II, and 11 days for IPG III

Receipt Processing – regular receipts (receipt to stow) and direct turnover (DTO) (receipt to delivery)

· Regular receipts – 95% within 7days (NAVSUP P-485 6-46)

· DTO receipts – 95% within 1 hour for IPG I, 2 hours for IPG II, and 24 hours for IPG III  (NAMP)

SL2
Possesses minimum resources and expertise to execute the mission at reduced standards for material receipt and issue processing. 

Issues processing – requisition input to proof of shipment/delivery

· NAMP – 95% within 1 hour for IPG I, 2 hours for IPG II, and 24 hours for IPG III

· UMMIPS – 95% within 2 days for IPG I, 3 days for IPG II, and 11 days for IPG III

Receipt Processing – regular receipts (receipt to stow) and direct turnover (DTO) (receipt to delivery)

· Regular receipts – 90% within 7days (NAVSUP P-485 6-46)

· DTO – 90% within 1 hour for IPG I, 2 hours for IPG II, and 24 hours for IPG III (NAMP)

SL3
Possesses minimum resources and expertise to execute the mission at significantly reduced standards for material receipt and issue processing. 

Issues processing – requisition input to proof of shipment/delivery

· NAMP – 90% within 1 hour for IPG I, 2 hours for IPG II, and 24 hours for IPG III

· UMMIPS – 90% within 2 days for IPG I, 3 days for IPG II, and 11 days for IPG III

Receipt Processing – regular receipts (receipt to stow) and direct turnover (DTO) (receipt to delivery)

· Regular receipts – 80% within 7days (NAVSUP P-485 6-46)

· DTO – 80% within 1 hour for IPG I, 2 hours for IPG II, and 24 hours for IPG III (NAMP)

SL4
Possesses insufficient resources and expertise which will result in a degradation of mission execution for material receipt and issue processing. 

Issues processing – requisition input to proof of shipment/delivery

· NAMP – less than 90% within 1 hour for IPG I, 2 hours for IPG II, and 24 hours for IPG III 

· UMMIPS – less than 90% within 2 days for IPG I, 3 days for IPG II, and 11 days for IPG III

Receipt Processing – regular receipts (receipt to stow) and direct turnover (DTO) (receipt to delivery)

· Regular receipts – less than 80% within 7days (NAVSUP P-485 6-46)

· DTO – less than 80% within 1 hour for IPG I, 2 hours for IPG II, and 24 hours for IPG III (NAMP)

Inventory Management

SL1
Possesses required resources and expertise to execute the full mission and meet or exceed 80% of Net Effectiveness. This performance level will achieve a Warehouse Refusal Rate of 1% or lower and a Bounceback rate of less than 3% of referrals.

SL2
Possesses minimum resources and expertise to execute the mission at reduced standards and meet or exceed 70% of Net Effectiveness. This performance level will achieve a Warehouse Refusal Rate of 3% or lower and a Bounceback rate of less than 8% of referrals.

SL3
Possesses minimum resources and expertise to execute the mission at significantly reduced standards and meet or exceed 55% of Net Effectiveness. This performance level will achieve a Warehouse Refusal Rate of 5% or lower and a Bounceback rate of less than 15% of referrals.

SL4
Possesses insufficient resources and expertise which will result in a degradation of mission execution and achieve less than 55% of Net Effectiveness. This performance level will achieve a Warehouse Refusal Rate of 6% or greater and a Bounceback rate of more than 16% of referrals.

Supply Management

SL1
Possesses required resources and expertise to execute the full mission and meet or exceed standards for processing Household Goods (HHG) actions and executing the Hazardous Material Reduction Program (CHRIMP). 

HHG: 90-100% of HHG actions are completed IAW established NAVSUP criteria.

           90-100% of HHG claims are processed within standards. Less than 10% of 

           total HHG actions result in customer complaints.

CHRIMP: Sufficient HAZMAT supplies are maintained for all station needs, accounting

                  for all HAZMAT from receipt to disposal. 

SL2
Possesses minimum resources and expertise to execute the mission at reduced  standards for processing Household Goods (HHG) actions and executing the Hazardous Material Reduction Program (CHRIMP). 

HHG: 80-89% of HHG actions are completed IAW established NAVSUP criteria.

           80-89% of HHG claims are processed within standards. 11-20% of total HHG 

           actions result in customer complaints.

CHRIMP: Maintain reduced operating hours while accounting for all station needs.

SL3
Possesses minimum resources and expertise to execute the mission at significantly reduced standards for processing Household Goods (HHG) actions and executing the Hazardous Material Reduction Program (CHRIMP). 

HHG: 55-79% of HHG actions are completed IAW established NAVSUP criteria.

           55-79% of HHG claims are processed within standards. 21-45% of total HHG

           actions result in customer complaints.

CHRIMP: Maintain minimum operating hours while accounting for only partial station

                  needs. 

SL4
Possesses insufficient resources and expertise which will result in a degradation of mission execution for processing Household Goods (HHG) actions and executing the Hazardous Material Reduction Program (CHRIMP). 

HHG: Less than 55% of HHG actions are completed IAW established NAVSUP criteria.

           Less than 55% of HHG claims are processed within standards. Greater than 46%

           of total HHG actions result in customer complaints.

CHRIMP: Mission requirements cannot be met. 

Procurement

SL1     Possesses required resources and expertise to execute the full mission. 90-100% of procurement actions result in deliveries meeting RDD. The government Purchase Card Program is fully implemented and properly administered. All contract performance meets the desired service levels or product specifications. 

 SL2    Possesses minimum resources and expertise to execute the mission at reduced  standards. 80-89% of procurement actions result in deliveries meeting RDD. The government Purchase Card Program is partially implemented. Contract performance oversight is at a reduced level. Personnel shortages cause mission degradation. 

SL3     Possesses minimum resources and expertise to execute the mission at significantly reduced standards. 55-79% of procurement actions result in deliveries meeting RDD. The government Purchase Card Program is not implemented and contract performance oversight is not provided. Personnel shortages cause severe mission degradation. 

SL4     Possesses insufficient resources and expertise which will result in a mission requirements not being met. Less than 55% of procurement actions result in deliveries meeting RDD. 

POL Management

SL1     Possesses required resources and expertise to execute the full mission. 90% or greater maintenance actions are completed within periodicity requirements. POL resources are controlled and issued accurately with a 90-100% availability rate. 

SL2    Possesses minimum resources and expertise to execute the mission at reduced  standards. 80-89% of maintenance actions are completed within periodicity requirements. POL resources are controlled and issued accurately with an 80-89% availability rate. 

SL3     Possesses minimum resources and expertise to execute the mission at significantly reduced standards. 55-79% of maintenance actions are completed within periodicity requirements. POL resources are controlled and issued accurately with a 55-79% availability rate. 

SL4     Possesses insufficient resources and expertise which will result in a mission requirements not being met. Less than 55% of maintenance actions are completed within periodicity requirements. POL resources are controlled and issued accurately with a less than 55% availability rate. 

Postal Operations

SL1     Possesses required resources and expertise to execute the full mission.

100% of official mail is processed 5 days a week at normal operating hours.

SL2    Possesses minimum resources and expertise to execute the mission at reduced  standards. 100% of official mail is processed 5 days a week at reduced time slots and reduced operating hours. 
SL3     Possesses minimum resources and expertise to execute the mission at significantly reduced standards. 100% of official mail is processed 3 days a week at reduced time slots and reduced operating hours. 

SL4     Possesses insufficient resources and expertise which will result in mission requirements not being met. No mail can be processed.

