Religious Ministry

Proposed Service Level Descriptors

SL-1:  Meets Navy’s Religious Ministry requirements in accordance with OPNAVINST 1730.1D; RMTs able to respond to command issues and deliver appropriate/accurate assessments; provide worship experiences; offer specific outreach programs/services directed at newly reporting Sailors and family members within 30 days of reporting; provide pastoral care to authorized personnel to include marriage and family counseling; provide command-wide religious education and training courses; and provide supervision for all religious program management requirements.

Performance indicators:  


Customer and command satisfaction at or above 90%


A minimum of 80% RMTs qualified for Command Advisory Functions


Worship experiences provided for at least 80% of the authorized personnel 

At a minimum, 80% newly reporting Sailors and family members contacted within 30 days of reporting


Minimum of 80% RMTs trained to provide pastoral care response 


Provide at least 90% of command-wide religious education and training courses with a minimum of 80% of the RMTs professional trained and certified


Authorized staffing is at or above 90%


Funded to purchase at least 90% of logistical resources to supervise and manage the Command Religious Programs

SL-2:  Meets most of the Navy’s Religious Ministry requirements in accordance with OPNAVINST 1730.1D; RMTs able to respond to command issues and deliver appropriate/accurate assessments; provide major religious faith group services and curtailed lay leader services; intake surveys provided to new Sailors; only select religious ministry programs offered; provide core pastoral care programs with pastoral care limited to established hours; RMTs provide most command-wide training; nursery staff filled by volunteers; and RMTs staffed to provide some professional training courses.

Performance indicators:


Customer and command satisfaction at or above 70%


At a minimum, 60% of RMTs qualified for Command Advisory Functions


Worship experiences provided for a minimum of 60% of the authorized personnel


At a minimum, 60% of newly reporting Sailors and family members contacted within 30 days of reporting


Minimum of 60% of RMTs trained to provide pastoral care response


Provide at least 70% of command-wide religious education and training courses with a minimum of 60% of the RMTs professionally trained and certified


Authorized staffing is at or above 70%


Funded to purchase at least 70% logistical resources to supervise and manage the Command Religious Programs

SL-3:  Meets some of the Navy’s Religious Ministry requirements in accordance with OPNAVINST 1730.1D; RMTs able to respond to command issues and deliver appropriate/accurate assessments; consolidation of multiple worship services; Intake surveys provided to some newly reporting Sailors; pastoral care response at reduced levels, with counseling referrals made to local community organizations; and volunteers, RMTs staffed to provide required core programs, staff all requirements for training and education; faith communities share funded Director of Religious Education.

Performance indicators:


Customer and command satisfaction at or above 50%


At a minimum, 50% of RMTs qualified for Command Advisory Functions


Worship experiences provided for a minimum of 50% of authorized personnel


At a minimum, 50% of newly reporting Sailors/family members contacted within 30 days of reporting


Minimum of 50% RMTs trained to provide pastoral care response


Provide at least 50% of command-wide religious education and training courses with at least 50% of RMTs professional trained and certified


Authorized staffing is at least 50% 


Funded to purchase at least 50% logistical resources to supervise and manage the Command Religious Programs

SL-4: Does not meet the Navy’s Religious Ministry requirements in accordance with OPNAVINST 1730.1D; RMTs able to respond to command issues and deliver appropriate/accurate assessments; religious ministry and accommodation would consist of only core programs; intake surveys provided to less than half of newly reporting Sailors with referrals made to local community organizations; pastoral care response is severely limited; training and education staffed by volunteers and severely limited; and RMTs staffed to provide only required core programs.

Performance indicators:


Customer and command satisfaction is less than 50%


Less than 50% of RMTs qualified for Command Advisory Functions


Worship experiences provided for less than 50% of authorized personnel


Less than 50% of newly reporting Sailors/family members contacted within 30 days of reporting


Less than 50% of RMTs trained to provide pastoral care response


Less than 50% of command-wide religious education and training courses provided with less than 50% of RMTs professional trained and certified


Authorized staffing is less than 50% 


Funded to purchase less than 50% of logistical resources to supervise and manage the Command Religious Programs

